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212,065 sessions | 29,313 unique users

Top 3 Searched Sectors

 Civil Contingencies |
Health & Social Care | Resilience & Emergencies 



Foreword
The National Occupational Standards Governance Group (NOS GG) continued to make significant progress during 2025/26 in delivering its strategic vision for a modern, employer-led National Occupational Standards (NOS) system. Building on the foundations established through the NOS Strategy, the year has focused on improving the accessibility and effectiveness of the NOS infrastructure, strengthening the evidence base for standards development, and advancing work to support skills transferability across sectors. 
This report highlights the substantial achievements delivered through collaboration across the four nations, sector bodies, employers, and stakeholders. It demonstrates a continued commitment to ensuring that NOS remain responsive, recognised, relevant, and robust, while supporting workforce development and economic growth across the UK. 
As we look ahead to 2026/27, the NOS GG remains focused on strengthening quality, embedding labour market intelligence at the heart of decision making, advancing pan-sector standards development, and modernising systems and processes to meet future workforce needs. 
Executive Summary
During 2025/26, the NOS GG delivered a significant programme of standards development, digital transformation, stakeholder engagement, and strategic reform, ensuring that the National Occupational Standards framework continues to evolve in response to changing labour market demands. 
The NOS GG commissioned and reviewed 48 NOS suites, developed 8 new suites, translated 35 suites into Welsh, and undertook 21 Scottish Qualification Product reviews. Website engagement remained strong, with 212,065 sessions and over 29,000 unique users accessing NOS products and resources. Key sectors of interest included Civil Contingencies, Health and Social Care, and Resilience and Emergencies
A major achievement during the year was the modernisation and rationalisation of the NOS database. More than 4,500 legacy standards over ten years old were archived through a two-phase programme, improving usability and ensuring that users access current and relevant standards. The database also benefited from a range of enhancements including API deployment, improved security, upgraded platform functionality, AI-assisted Welsh translation capability, enhanced search and download features, and improved administration controls.
The year also marked important progress towards the strategic ambition of developing pan-sector and multi-sector standards. Discovery projects commissioned through the Chartered Management Institute and Skills Federation established the foundations for future cross-sector standards development. Additional sector-scoping work covering Automotive, Digital, and Science provided evidence to inform future standards priorities and development activity. 
Labour Market Intelligence (LMI) became increasingly central to the decision-making processes. A comprehensive evidence review and triangulation exercise incorporating labour market trends, skills shortages, economic priorities, and legislative change across the devolved nations was undertaken. The outputs have directly informed prioritisation for future NOS development and strengthened the evidence base underpinning investment decisions. 
Investment in standards development remained substantial. During 2025/26, procurement activity supported the review and development of 48 NOS suites with a value exceeding half a million pounds. Significant progress was also made on the multi-year Health and Social Care programme, which will deliver new standards supporting both care and childcare sectors in 2026. Alongside this, work commenced on updated Quality Criteria and preparations for a new supplier framework to improve future procurement and delivery arrangements. 
Stakeholder engagement and supplier development continued to be a priority. Continuing Professional Development (CPD) sessions were delivered to support suppliers, share best practice, strengthen quality standards, and provide greater clarity around commissioning and delivery expectations. Collaboration across the devolved nations and engagement with organisations including Skills England further strengthened strategic relationships and supported alignment of policy and occupational standards activity. 
Key Impacts and Achievements
Digital Transformation and Accessibility
· Over 4,500 outdated legacy NOS archived, improving database relevance and usability. 
· API functionality deployed to improve system integration and accessibility
· Enhanced search, comparison, download, security and translation capabilities introduced. 
· Database Users Group established to drive future improvements and user-focused enhancements. 
Standards Development and Economic Impact
· 48 NOS suites reviewed or developed during the year. 
· 8 new NOS suites created in emerging and high-demand occupational areas
· Over £500,000 invested in NOS review and development activity
· Multi-year Health and Social Care standards programme established to support critical workforce sectors. 
Strengthening Evidence-Based Decision Making
· National labour market intelligence and economic analysis embedded within prioritisation processes. 
· Sector-scoping exercises commissioned across Automotive, Digital and Science sectors
· Improved demand planning and future commissioning through enhanced evidence gathering
Supporting Skills Mobility and Future Workforce Needs
· Pan-sector and multi-sector standards development advanced through commissioned discovery projects. 
· Strategic focus on transferable skills and workforce mobility across sectors strengthened
· Development of new occupational standards in emerging digital, technology and health-related disciplines. 
Inclusion and Stakeholder Reach
· 35 NOS suites translated into Welsh, improving accessibility and supporting bilingual provision
· 212,065 website sessions and 29,313 unique users engaged with NOS products and services. 
· Stronger collaboration established across devolved administrations and international stakeholders. 
Looking Forward to 2026/27
The coming year will focus on implementing discovery project recommendations, embedding labour market intelligence as a core driver of prioritisation, launching updated quality and supplier frameworks, further enhancing the NOS platform, and continuing to promote transferable skills through pan-sector standards. These activities will strengthen the responsiveness of the NOS system and ensure it continues to support employers, learners and economies across the United Kingdom.

INTRODUCTION

The National Occupational Standards Governance Group (NOS GG) launched its  strategy  in autumn of 2022 and 2023/24 saw the work to advance the vision of a NOS system which has an employer centric approach, and which will support the transferability of skills through the identification of pan and multi-sector NOS continue.

Key to this are NOS that are built on trustworthy Labour Market Intelligence (LMI) which will ensure that NOS remain relevant, recognised, and accessible. The four key principles which underpin the strategy will ensure that NOS remain:   

· Responsive - Being employer-centric and a UK-wide product with a focus on pan and multi sector NOS which enable the transfer of skills and mobility of labour. 
· Recognised - through compelling communications, for their role and purpose in underpinning the UK skills systems and inclusive, presented in a way that allows for multiple access and different uses. 
· Relevant and Current - reflecting new skills demands and aligned to other standards and qualifications architecture. 
· Robust - having evidence of impact and usage and systems and processes which are accessible, agile and trusted. 
Following publication of the NOS Strategy seven key priorities for action were identified. The NOS GG annual action plan is built upon these seven priorities. The following sections reflect upon achievements during 2025/26 and take a forward look to proposed activities during 2026/27. 


Priority 1 - Refresh the NOS Database/website to improve accessibility and appropriate presentation of NOS products.  

During 2025, several reports were run by our database partners Active IS to look at the number of suites with a large number of individual NOS in them, NOS that were over 10 years old and NOS marked as legacy and that were over 10 years old. In order to ensure that the NOS database remains current with accurate up to date NOS a decision was reached to rationalise the number of legacy NOS over 10 years old and Standard Setting Organisations (SSOs) were asked to confirm the selected NOS for archiving.  Stakeholders were asked to download their own copies of any NOS selected for archiving as these would no longer be available for use from the NOS database. 

The first wave of archiving took place in October 2025 and moved approximately 1,700 legacy NOS from the database to the archive. The second wave took place in March 2026 and moved a further 2,875 legacy NOS to the archive. 

The NOS GG will continue to review the status of legacy NOS and will run further archiving activity over the coming months.

Towards the end of 2025 a new Database Users Group was established to review further improvements to the database. Terms of Reference have been agreed and a schedule of meetings.  Membership is made up of Skills Development Scotland, Qualifications Scotland Accreditation, and includes user groups, mainly SSO's. SDS will act as broker between the group and NOS GG / IT managing agent and the focus will be on system improvements, recommendations and testing. It will prioritise NOS GG strategic ambition and make operational recommendations to NOS GG. 

Other database activity included:
· Further cleansing of data 
· API successfully deployed 
· Off database storage for archived NOS in place
· Historical developers and redundant projects removed from the admin portal
· Umbraco upgrade to v13.71
· Security improved on web sites
· NOS logo updated
· New archive feature for ‘abandoned’* NOS
· First pass AI Welsh language translations of NOS Documents.
· NOS Finder results – compare up to 3 NOS Documents side-by-side.
· NOS Finder results – download up to 20 NOS Documents in .pdf file format zipped up into a single .zip file.
· NOS Finder results – download search results list in .CSV file format.
· NOS Finder results – download a NOS Document in Microsoft Word format.

*those without an identified SSO to act as custodian for the footprint

Aims for 2026/27
· New URN allocation methodology to be considered to avoid duplications and support version control 
· Identification of suites with over 100 individual NOS to be reviewed 
· Improvements to formatting of NOS uploads
· Resolving date issues presenting on web site 
· Upgrade to Umbraco V17


Priority 2 - Enable transferability of skills across sectors through the definition of pan/multi sector NOS.

Identification of Pan Sector NOS is a cornerstone of the NOS Strategy.  In 2023 the NOS GG published its position statement on Pan and Multi Sector NOS on the NOS website. This statement sets out the NOS GG’s commitment to define and publish a set of pan/multi sector NOS and 2025 saw us take a step forward in this work with the award of the Management and Leadership Discovery contract to the Chartered Management Institute. In addition, the Skills Federation were awarded a Pan Sector Discovery contract to take a wider look at pan sector NOS across other sectors. This work will provide a blueprint for the NOS GG to take forward Pan Sector work in 2026 and will support the NOS GG ambition for future demand to be informed by a ‘top-down approach’. 

The NOS strategy was based on the need to respond and adapt to the changing skills system to meet the current and future needs of employers and employees. The NOS GG has commissioned a scoping of three sectors - Automotive, Digital and Science. 

This work will inform targeted NOS reviews later in the year by identifying the scope and footprint of occupations within the three sectors and their related NOS and qualifications. It will also capture an analysis and comparison of core occupations and the associated NOS that currently service these areas and will provide an evidence base, ensuring the development of future NOS is aligned to employer and industry needs. 

Aims for 2026/27
· Review of Pan sector discovery outputs 
· Progress Multi sector development work
· Commission NOS as highlighted in scoping reports


Priority 3 - Make better and more consistent use of LMI and other data sources in NOS development to support economic recovery and growth. 

Building on the LMI work that was carried out in 2024 by Work Advance the NOS GG was keen to move this forward and utilise up to date LMI from across the three devolved nations in its prioritisation for development of NOS. Athey Consulting was contracted  to undertake a triangulation exercise of existing LMI evidence to support the 26/27 NOS Demand Statement that would also take account of changes to legislation, health and safety regulations as well as the economic priorities for each nation, and include the review of top-down UK-wide baseline analysis of employment and skills priorities and skill deficits, analysis of evolving trends in employment and skills requirements, and analysis of existing reports on disruption and change in different skills within jobs.  

The outputs of this work helped to inform the final prioritisation of NOS to be reviewed in 2026/27 and will aid the demand cycle process over the coming years. 

Aims for 2026/27
· Ongoing analysis of the LMI outputs by nations and future approach 
· Further sector wide scoping to inform future activity


Priority 4 - Ensure the continuous improvement of the end-to-end NOS process.
 
· Following agreement between the three nations, funding for Health & Social Care NOS was ring fenced and agreed for a multiyear development.

· This was a large piece of work which saw new Health and Social Care and Childcare Learning and Development NOS published in late spring providing support to the care and childcare sector.

· In 2025/26 we procured for 48 NOS suites to be reviewed/developed with a value of over half a million pounds. See Annex 1 for the full list of developments. In addition, 35 NOS suites were translated into Welsh and the Standards and Frameworks Panel has processed several self-funded NOS review and development applications.
· Self-funded developments approved in 2025/26 included: British Horse Society, CITB and ECITB see Annex 3 for details
· Work began on updating the Quality Criteria which will be ready for use in late 2026
· CPD sessions were held in Spring 2025 to support suppliers. Topics covered included sessions on the Differentiated NOS Model, Pan-sector NOS Pilot Consultation for the new NOS model, Commissioning and Contracting and a session on Developing quality NOS and guidance - What does good look like.  

· SDS procurement has begun to guide us through the process of developing a new supplier framework and ensuring it is fit for purpose going forward with new lots being considered for inclusion to allow for ease in contracting with suppliers over a wider range of activities. 

Aims for 2026/27
· Finalise and gain approval for the new Quality Criteria and Desk instructions
· Review of all associated documents that support Quality Criteria 
· Review of documents housed on web site resource page
· Finalise the new supplier framework for NOS, qualification and apprenticeship developments
· CPD Sessions for suppliers 


Priority 5 - Develop and implement a robust evaluation and monitoring process. 
The demand statement that was issued in 2025 asked for additional detail to support prioritisation of funding.  This included asking for SOC codes and details of individual NOS units where part review of suites were submitted.  

We will be conducting a lessons learned exercise and a review of the documents used to identify where improvements going forward can be made. The introduction of robust LMI into the prioritisation of the demand statement will ensure that we continue to focus resources on need.

Aims for 2026/27
· Updated demand process in line with new differentiated NOS model
· Progressing development of new supplier framework for implementation in 2027 with additional lots
· Seek to promote opportunity of new supplier framework to prospective suppliers 


Priority 6 - Develop and implement a communications and engagement strategy to support the delivery of the NOS strategy and action plan. 

Strong communications with our stakeholders and suppliers is vital to ensure we can support our developers to deliver the best possible outcomes for occupational standards. Our CPD sessions delivered jointly with the NOS GG and featured inputs from Qualifications Scotland Accreditation.  This allowed updating on what good looks like and set expectations for approvals and delivery timelines for NOS developments.  Suppliers had the opportunity to provide feedback and ask questions.  More of these sessions will take place in 2026. 

Aims for 2026/27
· CPD for suppliers on new model (Pan Sector, Multi Sector, Sector Specific, Job specific) 
· CPD for suppliers on new Quality Criteria and updated Desk instructions
· CPD on New Supplier Framework


Priority 7 - Continue to pursue clearer alignment with respective four nation and international occupational standards policy.

2025/26 has seen a significant period of change across some of the devolved administrations with changes in the political landscapes. The NOS GG has also seen a change in membership  with new devolved representatives joining the NOS GG, the bi-annual  face to face meetings in Glasgow have helped maintain strong relationships across the devolved governments. These will continue to be a cornerstone in maintaining our communications and  work as SDS moves to Scottish Funding Council in 2027.  

Wider engagement activities have focused on forging closer links with Skills England with regular updates provided to NOS GG following SDS attendance at Skills England Conferences as new policies and tools emerge from this work these update will be of increasing importance.  

In addition, we have supported interest from Taiwan Government to understand the NOS model of Occupational Standards. 



Aims for 2026/27
· New Supplier framework to be developed for use from 27/28
· Widen supplier support via the new framework 
· Establish LMI as a cornerstone for NOS prioritisation of demand 
· Review and update governance arrangements 
· Keep Up to date with changes introduced by Skills England 
· Continue to actively respond to and align with changes 
· Utilise API to assist comms/alignment with other system

In summary: 2026/27 will focus on delivering a more evidence-led, digitally enabled and strategically aligned NOS system, underpinned by stronger quality assurance, enhanced supplier arrangements, and the development of standards that better support skills transferability and future workforce requirements.
As we move into 2026/27, the NOS GG will build on the progress made this year by continuing to strengthen the quality, accessibility and responsiveness of the NOS system. Our focus will be on embedding labour market intelligence more consistently into decision making, progressing pan-sector and multi-sector standards development, implementing updated quality criteria and supplier arrangements, and further enhancing the NOS platform to better meet user needs. Through continued collaboration across the four nations, with suppliers, employers and stakeholders, we will ensure that NOS remain current, robust and aligned to future workforce priorities, supporting skills transferability, economic need and the continued development of a modern, employer-led standards system.

Key 2026/27 Goals
· Advance pan-sector and multi-sector standards development by implementing the recommendations from discovery projects and commissioning new NOS development informed by sector-scoping work. 
· Embed Labour Market Intelligence (LMI) as a core driver of decision making, ensuring future NOS priorities are evidence-based, aligned to economic priorities, and responsive to changing workforce needs. 
· Further modernise the NOS database and website, including improvements to system functionality, data quality, version control, accessibility, formatting, and a planned upgrade to Umbraco V17. 
· Implement updated quality arrangements, including new Quality Criteria, revised guidance and desk instructions, and supporting documentation to strengthen consistency and quality assurance. 
· Develop and launch a new supplier framework to improve commissioning, broaden supplier engagement, and support delivery across NOS, qualifications, and apprenticeship development activity. 
· Strengthen stakeholder engagement and supplier capability through CPD programmes covering the new NOS model, quality criteria, supplier framework, and best practice in standards development. 
· Continue improving governance and collaboration across the four nations, whilst maintaining alignment with emerging policy developments, including those from Skills England and other UK-wide skills initiatives.
· Promote transferable skills and workforce mobility, ensuring NOS continue to support employers, learners and economic growth through a modern, employer-led standards system. 


Annex 1 NOS Developed/reviewed/translated in 2025/26
	NOS Suite

	Credit Management

	Debt collection

	Procurement & Supply 

	Bidding and Tendering 

	Housing

	Advice & Guidance

	Nuclear Operations

	Domestic Energy Assessors 

	Non-Domestic Energy Assessors

	On Construction Domestic Energy Assessors 

	Electrical Plant Utilities

	Water Supply Distribution 

	Leakage Detection & Control 

	Electricity Network Control Engineer

	Production (Film & TV)

	Postproduction 

	Production Accounting 

	Stage Management including Production Management & Touring Management 

	IT (Solution Development) (New) 

	IT (Cyber Security) (New) 

	New IT(Blockchain) (New)

	New IT(Smart infrastructure) (New)

	Oral Health (Dental Nursing ) (New)

	Heath Informatics -specialised Health Care 8 suites

	Clinical Health Skills

	General Health Care

	Addressing and Responding to Honour Based Violence , addressing stalking  and addressing slavery 

	Engineering Maintenance and Installation Suite 2

	Engineering Technical Support Suite 2

	Mechanical Manufacturing Engineering Suite 2 &3 

	Aeronautical Engineering Suite 2 

	Electric and Electronic Engineering Suite 3

	Work with Parents

	Glass Related Operations 

	Glazing

	Fenestration , Installation and Surveying 

	Providing Electronic Fire and  Security Systems 

	Active Leisure: Operational Services (New)

	Wellbeing and Holistic Therapies (New)

	Health and Wellbeing Coach (New) 

	NOS outside of  Theatre and Live Productions 

	Food Safety 

	Facilities Services (updated to review)

	Vehicle Damage Assessment Operations

	Accident Repair- SMART-Cosmetic 

	Accident Repair-PDR

	Logistics Operations

	Warehousing, Storage and Distribution

	Removals



Welsh Translation of NOS commissioned in 2025/26
	NOS Suite

	Sports Coaching

	Instructing Physical Activity and Exercise

	Theatre and Live Productions - Technical

	Intimacy Coordination for Productions

	Sustainability for Productions

	Energy Efficiency Measures in Older and Traditional Buildings

	Engineering Maintenance Suite 3

	Aeronautical Engineering Suite 3

	Performing Engineering Operations suite 1

	Performing Engineering Operations suite 2

	Administration of local revenues and benefits

	Human Resources

	Recruitment

	Intercultural working

	Prevention and Management of Violence in the Workplace

	Non surgical cosmetic procedures aesthetics

	Hairdressing and Barbering

	Make up 

	Oral Care - dental technology

	Oral Care - Dental Nursing

	Forensic mental health/mental health self care awareness

	Workforce planning

	Complementary and Natural Healthcare

	Drugs and Alcohol

	Youth Justice

	Resilience and Emergencies

	Veterinary Para Professional activities

	Regulatory Compliance Life Science

	Bioprocess Engineer

	Retail

	Public Relations

	IT Support (within IT and Telecoms suite)

	Digital Learning Development (within IT Digital Learning)

	User Centred Design (within IT and Telecoms Professional (Procom) suite)

	Workplace use of GenAI (within IT Data Science suite)



SVQ commissioned in 2025/26
	Title

	PEO 

	Network Operations (Water)-Main Layer L5

	Network Construction Operations (Water) -Service Layer L5

	Diploma in Water Distribution Control L5

	Designing Water Network L6

	Network Construction Operations-(Water) L6

	Controlling Process Operations L6

	Network construction operations (Water)-Repair and Maintenance L5

	Leakage Control (Water) L6

	Providing Electronic Security Systems L6

	Sport Coaching L6

	Sport and Active Leisure L5 

	Instructing Exercise and Fitness L5

	Community Sport & Fitness 

	Power Operational Delivery Engineer L7 

	Trees and Timber L5

	Trees and Timber L6

	Facilities Services L5

	Facilities Management L7

	Logistics Operations

	Warehousing, Storage and Distribution Removals SVQ
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Annex 3 Self-Funded Developments 


	British Horse Society 
	ECITB

	Equine
	Steel Erecting

	
	MPS Mechanical

	
	IPS Mechanical

	
	Core Standards for the Engineering Construction Industry

	
	IPS Pipefitting

	
	Moving loads
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NATIONAL OGCUPKTIONAL STANDARDS

Pan-sector NOS

Include competencies that are
relevant to and transferable
across all sectors of the
economy

Examples include Business &
Administration, Leadership &
Management, and IT User

Can be mapped to a range of
Standard Occupational
Classification (SOC) 2020 codes

As the NOS are relevant to all
occupations, consultation will take
place via cyclical light-touch
reviews, across all sector areas to
encourage rationalisation and
adoption of non-sector specific
language and terminology

NOS DESCRIPTORS

Multi-sector NOS

Include competencies that are
transferable across relevant
sectors, they are relevant to
several roles across multiple
sectors

Examples include NOS for public
facing roles such as Customer
service, Call/contact centre and
Sales, or NOS for Business
support services such as Risk
management, Marketing (digital
marketing/social marketing),
Project management, Learning &
Development

Can be mapped to a range of SOC
codes

As NOS are relevant to multiple
occupations, consultation will be
via cyclical light touch reviews,
across multiple sectors to
encourage rationalisation and
adoption of non-sector specific
language and terminology

Sector-specific NOS

Include competencies that are
transferable between
occupations within the same
sector

Examples include aerospace,
design and engineering sectors.

Can be mapped to a single 3 or 4
digit SOC code.

As the NOS are core to a specific
sector, consultation will take place
across a specific sector area to
encourage rationalisation and
adoption of sector specific
language/ terminology

Reviews will be undertaken in
response to changes identified
through regional/sectoral LMI, to
be considered as part of annual
NOS demand statement process

Job-Specific NOS

Include competencies that are
technical and specific to a
particular job role and unlikely
to be transferable across other
sectors

Examples include Avionics
Engineer, Set Designer, Food
Technologist

Can be mapped to a single 6-
digit SOC code

As the NOS are relevant to a
specific job area, consultation will
take place across the
occupational area to encourage
adoption of job- specific
language/ terminology.

Reviews will be undertaken in
response to changes identified
through regional/sectoral LMI, to
be considered as part of annual
NOS demand statement process.
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